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EAC TRAINERS JOIN TOGETHER WITH TRAIN THE 
TRAINER FACILITATORS FROM THE REGIONAL CENTRE OF 
EXCELLENCE, HERA AND UNICEF  

MESSAGE FROM DIRECTOR
Dear Partners, students and friends of the RCE,

In March 2016, we 
officially launched 
the East African 
Community (EAC) 
Regional Centre 
of Excellence 
for Vaccines, 
Immunization and 
Health Supply 

Chain Management (RCE-VIHSCM) in 
partnership with the EAC partner states, 
the global community, UN agencies and 
collaborative Universities from the region 
and beyond.

The mission of this initiative is to contribute 
to solving existing performance challenges 
of the health supply chain management 
(HSCM) system in the EAC region through the 
generation of knowledge and it’s translation 
into research, policy and practice. 

Since our launch we have initiated a number of 
activities contributing towards the attainment 
of our mission. Two hunderd people have 
benefited from different professional Regional 
Center of Excellence (RCE) courses and thirty 
HSCM professionals are currently being trained 
in the Masters degree program. In addition to 
training activities, we developed a research 
and networking strategy to guide the centre’s 
research and networking endeavors. Much 
more to come on this and more. 

For now we are delighted to announce our first 
quarterly newsletter, which will allow us to 
share with you our latest developments in the 
area of Vaccines, Immunization and Health 
Supply Chain Management. I welcome you and 
invite you to stay connected and to enjoy this 
newsletter.
Sincerely,

Jean d’Amour HABAGUSENGA
Director RCE-VIHSCM

www.hscm.ur.ac.rw
 +250 788 481 045

THE EAST AFRICAN COMMUNITY REGIONAL CENTRE 
OF EXCELLENCE FOR VACCINES, IMMUNIZATION 
AND HEALTH SUPPLY CHAIN MANAGEMENT  
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REVISION OF THE INSTITUTIONAL FRAMEWORK 

• Revision of the institutional framework of the RCE-VIHSCM to better enable the RCE to deliver on 
its mandate as a regional, self-sustained knowledge hub & network organization. 

FURTHER, DEVELOP AND UPDATE THE CURRENT RCE-VIHSCM THEORY OF CHANGE TO 
REFLECT ON NEW REALITIES

• On March 8 and 9, 2018 we conducted a two day interactive workshop on updating the RCE’s 
Theory of Change (ToC), Monitoring and Evaluation results framework and key harmonized 
performance indicators (KPIs). Please see the updated RCE Theory of Change below, which 
clearly sets out the pathway of change from activities to our final goal.

 

AMBITIONS FOR 2018 

availability of vaccines, 
medicines & medical 
supplies at end-user 
level

quality of vaccines, 
medicines & medical 
supplies at end-user 
level

proper use of 
vaccines, medicines & 
medical supplies at 
end-user level

In collaboration with partners, the RCE-VIHSCM contributes to the 
reduction of morbidity and mortality of women and children in EAC 
countries

Training 
(MD)

Training 
(short-course)

Research
Knowledge /   

Resource Center
Business development 

/ advocacy
TA, expertise & 

advisory

Human, technical & financial resources

VIHSCM system in the EAC 
countries are more effective 

& functional

Ongoing regional integration 
& harmonization to promote 

VIHSCM best practices 

VIHSCM 
professionals are 

trained & motivated

Evidence-based best 
practices & lessons 

learned on VIHSCM are 
documented and shared

The RCE has a sustainable 
long-term presence in the 

region

Expert policy guidance & 
collaboration on VIHSCM

UPDATED VERSION OF THE RCE THEORY OF CHANGE
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Regional Center of Excellence (RCE) Masters degree students with the Minister of State MOH Rwanda, 
German Ambassador in Rwanda, the Deputy Vice Chancellor of the University of Rwanda in charge of 
Academic Affairs and Research, the Head of the German Cooperation in Rwanda and the RCE team

• Following requests from partners, 
the RCE plans to conduct a training 
on Humanitarian Supply Chain 
Management.

• The RCE will conduct an Access to 
Medicine training for EAC high-level 
policy makers,  in collaboration with the 
WHO.

• In collaboration with UNICEF the RCE 
will build capacity in EAC countries 
in comprehensive Training Needs 
Assessment & planning methodology.

• The RCE will conduct a Leadership & 
Management training for EAC partner 
states, in collaboration with GAVI. 

RESEARCH & NETWORKING

• In May 2018 the RCE will launch the 
Resource center & Networking web-based 
portal.

• Plans are underway to organize a Scientific 
Open Day on vaccine & medicine supply 
chain management (November 2018). 

• The RCE will launch a call for research 
proposals on vaccine & medicine supply 
chain management (November 2018).

• The RCE will also launch a call for research 
proposals with priority given to HSCM 
topics (November 2018).

TRAINING (MASTERS DEGREE)

• To continue running the Master degree in 
HSCM courses for the first intake launched 
in October 2017, second intake planned in 
October 2018.

• The Master of Health Supply Chain 
Management programme is offered as a 
blended training with a combination of 
face-to face, distance/online learning, 
field attachments, and operational 
research coupled with a number of written 
assignments and examinations. 

• The target audience for the Master 
programme consists of the health and 
supply chain managers in the six East 
African Member States (Burundi, Kenya, 
Rwanda, South Sudan, Tanzania, and 
Uganda). The ongoing first cohort of the 
master programme also attracted health 
supply chain managers outside of the 
EAC region with two students from Sierra 
Leone and one from Malawi. 

TRAINING (SHORT COURSES) 

• Following the regional train the trainers, 
we will provide technical and financial 
support to roll out short-course trainings 
in each EAC partner state based on 
identified training needs.



SUPORTING PARTNERS
Financial support: KfW, GAVI 
(GSK,IFPW)

Technical support: hera, UWC, Gavi/
UPS, UNICEF, KUL, JSI, UNFPA

Guidance: EAC secretariat, EAC 
countries

Implementation: University of 
Rwanda

CONTACT
Website: www.hscm.ur.ac.rw
Email: info@hscm.ur.ac.rw
Phone: +250 788 481 045
Twitter: twitter.com/RCE_VIHSCM
Facebook:  facebook.com/RCEVIHSCM

The East African Community (EAC) Regional Centre 
of Excellence for Vaccines, Immunization, and Health 
Supply Chain Management (RCE-VIHSCM) vision is to 
become an autonomous, well-recognised, top-class, 
regional “knowledge hub”, providing high-quality pre- 
and in-service training, disseminating best practices 
in vaccines, immunisation and health supply chain 
management. Our mission is to contribute to solving 
existing performance challenges of the health supply 
chain management system in the EAC region through 
the generation of knowledge and its translation into 
research, policy and practice.


